PROGRAMME
International Interim Management Conference 2025

09.00-09.30

09.30-09.45

09.45-10.15

10.15-10.45

10.45-11.15

11.15-12.00

12.00-12.40

Registration & Welcome Coffee & Networking opportunity

Connect with fellow interim managers, providers, and industry experts over coffee

Opening & Welcome
Introduction to the conference: Key themes, objectives, and format

Keynote
The Future of Interim Management in Europe

= |mpact of geopolitical and economic changes on interim management

= Opportunities and challenges in cross-border assignments

The European Market for Interim Management
Introduction to INIMA -
The International Network of Interim Manager Associations

Presentation of the European Interim Management Survey 2025
Networking Coffee Break

Presentation of INIMA Associations and Market Insights:
= Country-specific perspectives from leading national associations

Keynote & Panel Discussion
Success Factors in International Interim Management
= Emerging business trends and global opportunities
= How to navigate cultural, legal, and economic differences

DDIM.

Dachgesellschaft Deutsches
Interim Management e.V.

Dr. Marei Strack (DDIM)

Dr. Thomas Schneider (EIM)

Jonathan Selby (INIMA)

Jonathan Selby (INIMA)

INIMA BoD

Manoj George (VALTUS)
Rafael Apélian (DDIM)



12.40-13.30

13.30-15.00

15.00-15.30

15.30-16.05

16.05-16.45

16.45-17.00

17.00

Networking Lunch
Informal lunch with ample opportunity to network with peers, providers, and experts

Case Studies & Panel Discussion
Insights from International Interim Assighments
= Presentations by international interim executives showcasing key projects and
lessons learned
= Real-world examples of high-impact interim projects
= |nteractive panel discussion on best practices in cross-border interim assignments

Networking Coffee Break

Keynote

Open Talent Organizations - future of work or lame duck?
= Development of Global and EU-Markets for freelance professionals
= Going abroad: what you should think about as a freelance professional
=  Setto fail or ready to boost? Examples of good EU regulation

Keynote & Panel Discussion
Winning International Assignments - How to Position Yourself

Thought Starter: Succesful international assignhments — how does global competition
affect the individual interim manager / provider?

Panel Discussion

- Provider Insights: What clients look for in interim executives

- Best practices for securing cross-border assignments

- Effective collaboration with providers and organizations

- Personal branding and positioning in the global interim market

| Closing Remarks & Future Outlook

| Informal Networking & Drinks

Tilo Ferrari (Deutsche Interim)

Annette Elias (Interim Profis)
Thomas Schulz (RAU | Interim)

Jonathan Selby (INIMA)

Dr. Marei Strack (DDIM)



